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HRS SYSTEMS IMPROVEMENT COMMITTEE1 
9/15/23 @ 11 AM 

VIRTUAL MEETING VIA TEAMS 

Click here to join the meeting  
 

Co-Chairs 
Pamela Bryant 

Sasha Rose 

Purpose 

Statement 

The HRS understands that ending homelessness requires robust support services and true collaboration 

between complex systems. This committee will work to evaluate the effect that other systems (e.g., 

education, child welfare, healthcare, mental health, criminal justice, transportation, environmental, etc.) 

have on the HRS and develop strategies to actively engage those systems in ending homelessness in our 

community. 

Agenda 
 
 

 

 
Welcome   

 

 

REVIEW 
Next Leadership Council Goal: 

- Draft Best Practices for Harm Reduction guide by December 2023 
o Timeline 
o Increase number of Work Group meetings to make deadline? 

 

LC will release new 

road map soon 

 

DISCUSS 
Recruitment2: 

- What systems to include? 

 

 

DEBRIEF 
Workgroup Updates  

- Harm Reduction Workgroup 
o Status of harm reduction guide/best practices  
o Should we draft a guide/best practices for each system?  

a. Education 
b. Child welfare 
c. Healthcare 
d. Mental health 
e. Criminal justice 

- SOAR Workgroup 
o Expanding SOAR and needing more folks that are SOAR-

trained 

 

 

 Public Comments / Next Steps 

 

 

 

12:30 Adjournment   

   

Next Meeting: 
 

OCTOBER 20, 2023: 11:00 AM 

 

 

 
1 For Voting Members: More than 2 meetings missed without notice results in an automatic resignation from the voting 

seat; you can send in a proxy and not be counted as missing. 
2 Please reach out to kylewalker@austinecho.org for a calendar invite or go to Austin ECHO meetings page for the Teams 

link. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODczY2EwOTUtZTRjNi00YmQwLThhNDctNWY1MDk3YTMyN2Uy%40thread.v2/0?context=%7b%22Tid%22%3a%224d32e07b-6730-4936-9021-2791d04315b1%22%2c%22Oid%22%3a%22b0c3f0bc-611a-475b-be8a-b998d66f2841%22%7d
https://us02web.zoom.us/j/89937929496?pwd=VEFJRlFuSXRzMzdKYWVLclBydER3QT09
https://us02web.zoom.us/j/89937929496?pwd=VEFJRlFuSXRzMzdKYWVLclBydER3QT09
mailto:kylewalker@austinecho.org
https://www.austinecho.org/meetings/

