
Systems Improvement Committee
Tuesday October 29, 2024 @ 12:30 PM

Join the meeting now

Co-Chairs
Pamela Bryant and Sasha Rose

Attendance

Meeting Agenda

12:00 –
12:15

Opening -🧊
If you could push your belly button and get anything, what would it be?

12:15 – 1:00

Leadership Council Debrief (Larry Wallace)

- October 7
(https://www.austinecho.org/wp-content/uploads/2024/10/202
4-10-07_Leadership-Council_Agenda-1.pdf); Meeting Backup -
Governance Charter (PDF); Draft Minutes (PDF)

- Review email/social media blast using recruitment materials.
Systems needed: foster kids, elderly, education, family &
children, criminal legal, DACC, City of Austin, veterans,
hospitals -
https://docs.google.com/document/d/1-RAmnkOb-Q3cJwB5Il
4tMCRNozPWsr1F/edit?usp=drive_link&ouid=1073469179133
59515004&rtpof=true&sd=true

1:00 – 1:15

Workgroup Updates

● Harm Reduction – Harm Reduction Best PracticesWant to
add Trans Guide; Implementation stage update

● Peer Support –Best Practices draft – still working through
BP and won’t happen in 2024 but early 2025

● SOAR – Update on new draft and performance monitoring
piece located here SOAR performance monitoring Oct
2024 DRAFT

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmM5YTI4YmUtODM5YS00Y2FmLThkOTgtMDBhYjVmOGJiODVk%40thread.v2/0?context=%7b%22Tid%22%3a%224d32e07b-6730-4936-9021-2791d04315b1%22%2c%22Oid%22%3a%22b0c3f0bc-611a-475b-be8a-b998d66f2841%22%7d
https://www.austinecho.org/wp-content/uploads/2024/10/2024-10-07_Leadership-Council_Agenda-1.pdf
https://www.austinecho.org/wp-content/uploads/2024/10/2024-10-07_Leadership-Council_Agenda-1.pdf
https://www.austinecho.org/wp-content/uploads/2024/09/TX-503-Governance-Charter_2024-08-19.pdf
https://www.austinecho.org/wp-content/uploads/2024/09/TX-503-Governance-Charter_2024-08-19.pdf
https://www.austinecho.org/wp-content/uploads/2024/10/2024-09-09_Leadership-Council-Minutes_DRAFT.pdf
https://docs.google.com/document/d/1-RAmnkOb-Q3cJwB5Il4tMCRNozPWsr1F/edit?usp=drive_link&ouid=107346917913359515004&rtpof=true&sd=true
https://docs.google.com/document/d/1-RAmnkOb-Q3cJwB5Il4tMCRNozPWsr1F/edit?usp=drive_link&ouid=107346917913359515004&rtpof=true&sd=true
https://docs.google.com/document/d/1-RAmnkOb-Q3cJwB5Il4tMCRNozPWsr1F/edit?usp=drive_link&ouid=107346917913359515004&rtpof=true&sd=true
https://www.austinecho.org/wp-content/uploads/2024/05/2024-05-06_Best-Practices-for-Harm-Reduction.pdf
https://docs.google.com/document/d/1-avuNz48HFL3w0PmIb8bQPlnQ6-dLnox/edit?usp=drive_link&ouid=107346917913359515004&rtpof=true&sd=true
https://docs.google.com/document/d/1-avuNz48HFL3w0PmIb8bQPlnQ6-dLnox/edit?usp=drive_link&ouid=107346917913359515004&rtpof=true&sd=true


● Aging & Unhoused Affinity Group

1:15 – 1:30
Community Updates and Happenings, Parking Lot Ideas and
Adjournment

Next Meeting: November 12, 2024 @ 12:30 pm

To subscribe or unsubscribe to governance email updates, please complete this
form🔗Leadership Council Email Preferences Form🔗

Please Review and Update as necessary - SI Committee Attendees Roster

WHY WE ARE HERE - COMMITTEE DOCUMENTS AT A GLANCE

Annual Work Plan

https://forms.office.com/Pages/ResponsePage.aspx?id=e-AyTTBnNkmQISeR0EMVsdnUfqPaQhJLl4DcrFTtMGFUQVlWUDBQQUNGMVpPTTRPWFVDRVQwV0Q1Si4u
https://docs.google.com/spreadsheets/d/1hmnUOiAMb-3GbQhTyHOzXgp4DV9_NsHDEqe_nKMO2a4/edit?usp=sharing
https://drive.google.com/drive/folders/1jllJBuv5Fiw9bRhwCXBzCY7DbGji4Nlr?usp=drive_link
https://docs.google.com/document/d/1-Mydh0FCxTM5lIp5SHKFwBUSCBRHkGSc/edit?usp=drive_link&ouid=107346917913359515004&rtpof=true&sd=true

