Performance
Monitoring Committee

11/21/24

AUSTIN, TX 2pm-3:30pm
LEADERSHIP COUNCIL Virtual Meetings via Zoom
HOMELESSNESS RESPONSE SYSTEM Passcode 796960

Co-Chair Liz Shoenfeld
Co-Chair Cryss Murray
Contact List Performance Monitoring Committee Slate and Contact Information

Next Meeting  12/19/24

TIME AGENDA ITEM PRESENTER
2:00pm Welcome/Introductions Cryss
2:10pm Voting Member Nomination/Vote -Lindsay Kocen Cryss
2:20pm Co-Chair nominations (Co-Chair Expectations) Cryss
2:30pm PIT Workgroup Updates Angela
2:40pm Performance Improvement Plan (PIP) Policy Workgroup Updates Alesandra
2:45pm Scorecard Presentation/Q&A Joseph
3:10pm Adjourn



https://us02web.zoom.us/j/86412245649?pwd=6VQkEjnpo8LwXnPIM2N13GY6j1bPpj.1
https://www.austinecho.org/wp-content/uploads/2023/11/Governance-Members-Code-of-Conduct-05.01.23.pdf
https://docs.google.com/spreadsheets/d/10r1VlNix_UlMF5HRrHodL_wnbNn9R4V3gzZYmuv9uIo/edit?usp=sharing*

