Performance
Monitoring
Committee

Recruitment — April 2024 A




Agenda

Introductions — New members! Liz Schoenfeld 15 mins

Recruitment Updates Liz Schoenfeld 15 mins
* Review of current roster
* Update from Leadership Council

* Vote

HMIS Vendor Selection Whitney Bright 30 mins
Workgroup Update: Scorecard Kat Hammer, 10 mins
* Draft of revised PIP policy Liz Schoenfeld

* Update from Leadership Council re:
roadmap revisions

* SSO scorecard next steps

e Next month: Scorecard performance

Workgroup Update: CA Assessor Training ~ Andrew Willard 10 mins

* CE training implementation
« SSO CE
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Committee Compaosition Requirements

Eacthommittee will be composed of no fewer than 7 voting members and no greater than 15 voting
members.

We need to elect at least one and up to nine additional voting members. We should have an odd number of
voting members.

Current Regs (Governance

charter) Proposed Reqs (aligned with LC
« 1 - Leadership Council rep selection pohcy)
* 1 - Collaborative applicant « 1 —Leadership Council rep
* 3 —individuals with LX « 1 - Collaborative applicant
« 3 — equity advocates from marginalized communities e 3 —individuals with LX
* Only one member per agency unless approved by LC « 3 —government (Travis County, Homeless Strategy Office, CoA
Equity Office/Civil Rights Office)
« 1-HACA

+ 2 - HRS (HUD-funded, not HUD-funded)
» 1 - Healthcare / disability services provider

Example entities of the System Partner categories
could include: non-government Funders; Business
Leaders; Equity Subject Matter Expert; Criminal
Justice (law enforcement, local jails, etc.);
Unrepresented subpopulations (veterans, youth,
. O . * 1/3 non-White (alternative: craft a memo outlinin% strategies
domestic violence, LGBT); Faith Based Community and actions to ensure a diverse & qualified mem ersh|p?

(churches, rescue missions, etc.); Hospitals. « Only one member per agency unless approved by LC

* 1 - Mental health / substance use provider
* 1 — Education / workforce provider
— « 3 — Systems partner




Meagan Biscamp (NB)

Robert Kingham (M) 3 - - -

Candace McGary (F) 3 - - -

Liz Schoenfeld (F) 3 - -

Nirav Shah (M) 3 - -

Dylan Shubitz (M) 2 - -

Crystal Murray (F) 1 - -

Gabrielle Libretti (F) 1 - - -

Gary Pollack (M) 1 -

Kayla Grissett (F) 1 - -

Zoe Steensma (F) 1 - - - -
] ! {4 ] ] |

Whitney Callari (F) -- - - -

Rachel Schuyler (F) -- --

* We need 1 more member with lived expertise.
» We should elect 2 or 4 more voting members to ensure an uneven number of voting members.
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e Scorecard Workgroup
* Revised PIP policy draft

« LC update: SSO & joint component scorecards

Requested that Diversion and Joint Component scorecards be
removed from the roadmap

* SSO scorecard next steps
* Next meeting: Scorecard performance

\

WD rkg rou p  CA Assessor Training Workgroup
« CE Training Implementation
U p d ate S + SSO-CE HMIS implementation

New members: Reach out to Kat Hammer or Andrew
Willard if you are interested in joining one of these
workgroups!



