
AGENDA

Performance Monitoring Committee
May 25th, 2023

2:00pm – 3:30pm

2:00pm – 2:30pm Pulse Check

⮚ Summary of Leadership Council feedback

process

⮚ What’s working? What isn’t working?

Nirav Shah

2:30pm – 3:00pm Attendance and Committee Member
Structure Discussion

⮚ Initiate vote

⮚ Committee representation: strengths and

needs

Nirav Shah

3:00pm – 3:15pm PIP Updates Meagan Biscamp

3:15pm – 3:30pm Workgroup Updates

⮚ CE & Scorecard workgroup updates


