
AGENDA 

Performance Monitoring Committee 

July 27th, 2023 

2:00pm – 3:30pm 

 

 

2:00pm – 2:15pm Previous Meeting Recap/General Updates 

Prev. Meeting Recap 

➢ Leadership Council Roadmap Revision 

➢ Recruitment Efforts 

➢ System Performance Data Updates 

➢ Andrea & Claire Present Data Strategy 

Plan 

➢ Scorecard Workgroup Updates 

➢ CE Workgroup Updates 

 

General Updates 

➢ Reminder to complete survey 

➢ Review of the PMC goals per revised 

roadmap from Leadership Council 

 

Liz Schoenfeld / 

Nirav Shah 

2:15pm – 3:15pm Proposed Scorecard Revisions & Vote 

➢ Review of proposed scorecard & its 

development process 

➢ Vote on sending the proposal to 

leadership council 

Liz Schoenfeld 

3:15pm – 3:30pm 

 
 

 
 

Coordinated Entry Workgroup Updates  

 


