
Minutes
Committee: Performance Monitoring Committee Date: 04/27/2023

Duration: 2:00p – 3:30p Meeting Place: Zoom virtual meeting

Performance Monitoring Committee Members
Attendance: Alma Gonzales P Meagan Biscamp P Candace McGary Donna Ware

P = Present
TC = Attended via Dial in
A = Absent

P Dylan Shubitz P Lauren Stott Leticia “Tish” Mocyzgemba Nathan Smith
Robert Kingham Steve Harrel P Akram Al-Turk P Elizabeth Baker
Gary Pollack Theo P Andrew Willard

Co-Chairs
P Liz Schoenfeld P Nirav Shah

Other Community/Guest Members

ECHO Staff
P Joseph Montano P Preston Petty Maya Beit-Arie P Whitney Bright

Mariana Krueger P Eri Gregory P Claire Burrus P Sara Fuetter



AGENDA DISCUSSION ACTION ITEMS
I. Item 1

2:00pm – 2:30pm
Nirav & Liz Welcome & Introduction

� Upcoming committee topics

How do we prioritize what initiatives to focus on as a committee

Co chairs and Joshua to convene further in advance so agenda is out earlier in advance

� Review original committee guidance document & purpose

Akram: How much of the monitoring is done on the committee level, and how much is

done on the workgroup level? Should we commit to digging into the data more together?

� Discussion around replacing seats in committee:

Vote to remove Theo on hold (quorum not reached

ECHO TO HAVE INTERNAL

CONVERSATION TO REALIGN

PURPOSE FOR PMC

RECONSIDER STRUCTURE OF

WORKGROUPS AND WHO

THEY REPORT TO

EVERY QUARTER SHOULD

WE HAVE TIME TO DISCUSS

THE DASHBOARD/DATA?

II. Item 2
2:30pm – 3:00pm

Claire Client Feedback Pilot Project

� Presentation

� Q&A

Will any elements of
the Client Feedback
Pilot Project be
incorporated into the
PMC?

III. Item 3
3:00pm– 3:30pm

Preston & Liz Scorecard & CE Workgroup Updates

� Scorecard Workgroup

Synthesis for innovative metrics for revisions for the scorecards will be wrapped up soon
Aiming for August leadership council meeting to finalize any changes so things can be rolled out in
September

� CEWorkgroup

Met 3 times to talk through starting point possibilities.
2 areas worked on so far: Map of the overall system, and what all is involved in the CA process (what
is voluntary and what is required)
2 graphs assembled:
https://infogram.com/1pvkpe3vjqr7lvsxq63zqk39qqtr967y3rj
https://infogram.com/1pv16w9jzzep0kuxqn3m652d5qhr7xzd63p?live

https://infogram.com/1pvkpe3vjqr7lvsxq63zqk39qqtr967y3rj
https://infogram.com/1pv16w9jzzep0kuxqn3m652d5qhr7xzd63p?live


Adjournment Next Meeting: May 25, 2023 2:00PM – 3:30PM; Virtual meeting via Zoom




