
 

2023-24 Leadership Council  
Governance Roadmap Dashboard 

◌ Not Started ○ Off Target ◐ In Progress ◍ Pending LC Approval ● Completed | FP = First Priority, SP = Second Priority, 
 OP = Other Priority 

GOALS NOV. DEC. JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. 

Crisis Response Committee  

FP1. Written Standards and Best 
Practices for Cold Weather Shelter. 
September 2023  

◐ ◐ ◐○ ◐○ ◐○ ◐○ ◐○ ◍ ◍ ◍ 

FP2. Written Standards for 
Emergency Shelter.  
November 2023 

◌ ◐ ◐○ ◐○ ◐○ ◐○ ◐○ ◍ ◍ ◍ 

SP1. Written Standards for 
Diversion and Rapid Exit.  
February 2024 

◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ 

SP2. Written Standards for Street 
Outreach and Drop-In Centers.  
April 2024 

◌ ◌ ◌ ◌ ◌ ◌ ◌ ◐ ◐ ◐ 

Permanent Housing Committee 

FP1. Written Standards for Rapid 
Rehousing.  
January 2024 

◐ ◐ ◐ ◐ ◐ ◍ ◍ ●   

FP2. Written Standards for 
Permanent Supportive Housing.  
February 2024. 

◌ ◌ ◐ ◐ ◐ ◐ ◐ ◐ ◐ ◐ 

FP3. Community Strategy for Prop. 
Engagement.  
January 2024 

◐ ◐ ◐ ◍ ◍ ●     

SP1. Written Standards/CoC 
Policies for VAWA.  
March 2024  

◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ 

SP2. RRH-PSH Transfer Policy.  
June 2024  ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ 



 

GOALS NOV. DEC. JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. 

Equity Committee 

FP1. Approve new APAT questions. 
December 2023  ◐ ◐ ◐ ◐ ◐ ◐ ◐ ◐ ◍ ◍ 

FP2. Best Practices Trans Clients. 
December 2023 ◐ ◐ ◐ ◐ ◐ ◐ ◐ ◐ ◍ ◍ 

SP1. Equity Review Tool.  
February 2024 ◐ ◐ ◐ ◐ ◐ ◐ ◍ ◍ ◍ ◍ 
SP2. Recommendations for 
LGBTQ+ Data Collection  
March 2024 

◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ ◌ 

Performance Monitoring Committee 

FP1. Revise Quarterly Performance 
Scorecard.  
August 2023 

●          

FP2. Recommendations for 
Coordinated Assessor Training.  
November 2023 

◐ ◍ ●        

SP1. Revise Performance 
Improvement Plan Policy. 
January 2024 

◌ ◌ ◐ ◐ ◐ ◐ ◐ ◐ ◐ ◐ 

Systems Improvement Committee  

FP1. Best Practices for Harm 
Reduction.  
March 2024 

◐ ◐ ◐ ◐ ◍ ●     

SP2. Best Practices for Peer 
Support.  
February 2024  

◐ ◐ ◐ ◐ ◐ ◐ ◐ ◐ ◐ ◐ 

OP: Written Standards for SOAR 
2022-23 Roadmap ◍ ◍ ◐ ◐ ◐ ◐ ◐ ◐ ◍ ◍ 

 


