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LEADERSHIP COUNCIL

HOMELESSNESS RESPONSE SYSTEM

Committee:
Duration: 12:00 p.m.

Co-chairs:

Attendance:
P = Present; A = Absent;
Px = Proxy

SYSTEMS IMPROVEMENT COMMITTEE MINUTES

SYSTEMS IMPROVEMENT COMMITTEE

Sasha Rose and Pamela Bryant

Date: May 17, 2024
Meeting Place: Zoom MEETING

Voting Committee Members

Moe Lujan (Ashwell, PLE)

David Vaughn

P

Rachel Schuyler (PLE)

Jason Phillips (ECHO)

Tina Smith (UA, PLE, Peer) |P |Larry Wallace (BMHC) P |Anna Maul Ripley Cryss Murray (PLE)
Voting Committee Chairs
Pamela Bryant (WBF, PLE, |P [Sasha Rose (AMA)
Peer (recovery and
reentry))
Attendees
Jacob Emerson
Ashley Cumby (TC)
ECHO (CoC Lead)
Kyle Walker (PLE) P |La Shandraia Dwyer P Danica Fraher Dylan Lowery




AGENDA TIME | PRESENTER/A DISCUSSION FOLLOW UP AND/OR
CTION VOTING ITEM RESULTS
I. Welcome All Describe yourself in three words.
Il. Work Group Various Harm Reduction workgroup (Moe/Anna Maul co-chairs)
Updates — Harm )
Reduction - Best Practices passed at 5/6 LC
- Will look at LC questions at next
- Next meeting is 5/28 @ 12 noon
lll. Work Group Various Peer Support work group (Pamela/Anna Maul co-chairs)
Updates — Peer Next ting 5/20 @ 4
Support - ext meeting pm
IV. Work Group La Shandraia |SOAR Workgroup — will start back in June to use template for
Updates — SOAR BP/WS
V. Votes N/A
Adjournment ONGOING AGENDA ITEMS
Wrap Up e 3/24: Larry Wallace would like to present HR BP to APH

e 3/24: Discussion Workforce as new priority for LC — Dr.
Wallace suggests we connect with Reentry Roundtable for
that; Peer Support workgroup already has a lens/desire to
include workforce and training opportunities

Next Meeting: June 21, 2024 @ 12 p.m.




