&

AUSTIN, TX
LEADERSHIP COUNCIL

Systems Improvement Committee
Friday March 15" @ 12:00 PM
4 VIRTUAL MEETING VIA ZOOM ¢4

Pamela Bryant and Sasha Rose

Co-Chairs
Attendance
Meeting Agenda
Opening
12:00 - 12:20
¢ "What was your first job?”
Review/Vote
12:20 - 1:05 Harm Reduction Best Practices: DRAFT Best Practices Harm
Reduction_3 12 24 - w edits.docx
Workgroup Updates
e Harm Reduction — VOTE on Harm Reduction Best
11:30 = 12:15 Practices -
e Peer Support — timeline (if time)
LC March recap, Community Updates, Closing Remarks and
12:15-12:30

Adjournment

Next Meeting: April 19, 2024 @ 12:00 pm

To subscribe or unsubscribe to governance email updates, please complete this
form ¥’ Leadership Council Email Preferences Form ¢

Please Review and Update as necessary - S| Committee Attendees Roster

WHY WE ARE HERE - COMMITTEE DOCUMENTS AT A GLANCE

Annual Work Plan



https://us02web.zoom.us/j/86435882367?pwd=MFpXMWlEN3orcmZpZDQ4dEs2ZGFjZz09
https://austinecho12-my.sharepoint.com/:w:/g/personal/kylewalker_austinecho_org/ESTZ1D67bqdGtXKjWMnrA5sBnEje6J88QGyrhbcTYWdXYA?e=1FLjHF
https://austinecho12-my.sharepoint.com/:w:/g/personal/kylewalker_austinecho_org/ESTZ1D67bqdGtXKjWMnrA5sBnEje6J88QGyrhbcTYWdXYA?e=1FLjHF
https://forms.office.com/Pages/ResponsePage.aspx?id=e-AyTTBnNkmQISeR0EMVsdnUfqPaQhJLl4DcrFTtMGFUQVlWUDBQQUNGMVpPTTRPWFVDRVQwV0Q1Si4u
https://docs.google.com/spreadsheets/d/1hmnUOiAMb-3GbQhTyHOzXgp4DV9_NsHDEqe_nKMO2a4/edit?usp=sharing
https://drive.google.com/drive/folders/1jllJBuv5Fiw9bRhwCXBzCY7DbGji4Nlr?usp=drive_link
https://docs.google.com/document/d/1-Mydh0FCxTM5lIp5SHKFwBUSCBRHkGSc/edit?usp=drive_link&ouid=107346917913359515004&rtpof=true&sd=true

