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[bookmark: _Toc174965227]Introduction
The Austin/Travis County Continuum of Care (CoC) is seeking applications for housing projects for inclusion in our Collaborative Application for the US Department of Housing and Urban Development’s (HUD) Continuum of Care program, also known as the Notice of Funding Opportunity (NOFO).  Each year the Austin/Travis County CoC competes with other CoC’s across the country to secure federal funds to help end homelessness through HUD’s CoC Program NOFO. 
HUD allows New Projects to be funded through reallocation and/or eligible bonus funding (e.g., DV Bonus, CoC Bonus). The total funds available for New Projects will be determined based upon amount of bonus funds made available by HUD, plus the amount of funding that is reallocated by the Austin/Travis County CoC Board (Leadership Council).
All projects applying for funding during the FY24 Continuum of Care (CoC) NOFO Competition through the process of creating a New Project, an Expansion Project, or a Transition Project must complete this application. The Austin/Travis County CoC encourages applications for projects that have never previously received CoC funds as well as from applicants that are currently receiving or have in the past received CoC funds. It is recommended that applicants review the accompanying Scoring Guide as a reference of how answers will be reviewed and scored by the CoC NOFO Independent Review Team (IRT).  
As indicated by the FY24 Review, Scoring, and Ranking Policy, 100% of the scoring for New Projects will be based upon the applicant’s answers to the Local Competition Application and e-snaps New Project Application. New Projects will be scored based on alignment with local funding priorities, efforts to address racial disparities, utilization of best practices for the intervention type, and comparable cost per client by interventions of the type applied. 
[bookmark: _Hlk110497802][bookmark: _Toc81776182]Please note that this application is based on the best information that is currently available, and ECHO staff may need to revise requirements described herein and/or request additional information based on additional guidance received from HUD and/or policy decisions made by Leadership Council. ECHO staff will disseminate all information about this funding opportunity as it becomes available. 
To view the New Project Application Scoring Guide, as well as all required attachments for this application, please visit https://www.austinecho.org/leading-system-change/continuum-of-care/ and navigate to the 2024 CoC Competition, Local Competition Materials tab. For any questions about accessing this application or any application documents, please contact NOFO@austinecho.org.
[bookmark: _Toc174965228]Applicant Information
· Agency Name:
· Proposed Project Name:
· Proposed Grant Start Date:
· Proposed Grant End Date:

Primary Contact Information:
· Contact Name:
· Title:
· Email Address:
· Phone Number:

Secondary Contact Information:
· Contact Name:
· Title:
· Email Address:
· Phone Number:
[bookmark: _Toc81776184][bookmark: _Toc174965229]Funding Request Type
Which of the following types of funding is being requested for funding:
· New CoC Bonus Funding
· New Domestic Violence (DV) Bonus Funding  
Is this new project expanding or transitioning an existing renewal project?
· No, it is not.
· Yes, this is a New Expansion project (expanding an existing eligible renewal project).
· Yes, this is a New Transition project (transitioning an existing eligible renewal project to a new project component type).
Select the proposed component type:
· Permanent Housing (PH)
· Permanent Supportive Housing (PSH) 
· Rapid Re-Housing (RRH) 
· Joint Component Transitional & Rapid Re-Housing (Joint TH-RRH)
· Supportive Services Only – Coordinated Entry (SSO-CE)
· [bookmark: _heading=h.30j0zll]HMIS 
[bookmark: _Toc81776185][bookmark: _Toc174965230]Attach Copy of e-snaps Application:
Complete & submit the New Project application in e-snaps. Once the application is completed in e-snaps, applicants must save a copy of the e-snaps application and submit the copy of the HUD e-snaps application as an attachment in the FY24 NOFO Competition webpage. Attaching the e-snaps application in the FY24 NOFO Competition webpage will allow the IRT members to access the application materials and score applications electronically. Projects are expected to review all information entered in e-snaps before submitting and attaching the completed version in the FY24 NOFO Competition webpage. The version attached in the FY24 NOFO Competition webpage will be used to score project applications.  
[bookmark: _Toc81776186][bookmark: _Toc174965231]Question 1.1
Has the applicant attached a copy of the proposed project application entered into e-snaps?
· Yes
· No
· Other 
Attachment:
· Project application entered into e-snaps

[bookmark: _Toc81776187][bookmark: _Toc174965232]Question 1.2
Has the applicant entered and completed all required components in e-snaps for a successful application to HUD? Please review section 8B (Submission Summary) and explain any items that are not completed in the narrative box (500-word limit). 
· Yes
· No
· Other 
NARRATIVE BOX: 

[bookmark: _Toc81776188][bookmark: _Toc174965233][bookmark: _Toc81776189]Community Funding Priorities
[bookmark: _Toc174965234]Question 2.1 Community Funding Priorities
Please review the FY24 Austin/Travis County CoC Community Funding Priorities to ensure the proposed project meets the needs identified by our community. Applications for any New/Bonus funds for the FY 2024 Continuum of Care NOFO are encouraged to follow locally established funding priorities approved by the CoC Board, HRS Leadership Council in order to receive full points on this question. 
Eligible Components/Intervention Types:
Permanent Supportive Housing (PSH)
Describe how the proposed project will meet the needs of our community funding priorities. (300-word limit)
NARRATIVE BOX:

[bookmark: _Toc174965235][bookmark: _Toc81776190]Proposed Project
[bookmark: _Toc174965236]Question 3.1 Project Description
Please provide a description of the proposed project. (500-word limit).
The description must be consistent with other parts of this application and the e-snaps application, and identify:
· The target population including the total number of clients (single adults and/or families with children) to be served when the project is at full capacity
· Number and type of units (e.g., tenant-based or project-based) if a PH component type
· The specific services that will be provided and outreach methods to be used to serve the long-term homeless population
· Projected outcomes
· Coordination with partners
· Project timeline – when units will be developed or leased-up (if a PH component type), or when services will become available 

[bookmark: _Toc174965237]Question 3.2 Performance Evaluation
Please describe how your organization uses data to determine performance, make decisions, and track spending. Describe how you will use data to implement a system of performance evaluation. (500-word limit) 

[bookmark: _Toc174965238]CoC Program Policies & Standards
[bookmark: _Toc81776191][bookmark: _Toc174965239]Question 4.1 CoC Program Expectations
Please review and complete the CoC Program Expectations Form.  Is the acknowledgement form attached?
· Yes, completed form is attached 
· Other 
Attach a signed copy that acknowledges the program will have sufficient internal controls to meet the expectations by the grant start date.
Attachment:
· Completed CoC Expectations Form
[bookmark: _Toc81776192][bookmark: _Toc174965240][bookmark: _heading=h.b3vmhrbze021]Question 4.2 Representation at Agency & Board of Directors  
[bookmark: _Hlk110427745]73.9% of the population experiencing homelessness in Austin/Travis County identifies as non-white (Asian, Black, Native/Indigenous, Pacific Islander, Hispanic/Latino, and/or two or more races). What percentage of the applicant organization’s staff identifies as non-white? What percentage of the applicant organization’s board of directors identifies as non-white? What percentage of the applicant organization’s leadership (senior managers, directors/administrators, VP’s, Executives/C-Suite) identify as non-white?

Attachments:
· Board/Leadership/organization staff’s demographic info (disaggregated/de-identified) w/ racial/ethnic representation included (*NOTE: If your agency does not have this info available, please include an explanation as to why)	Comment by Eri Gregory: Revised wording from previously published “staff rosters” (on Aug. 21, 2024) to ensure clarity on the types of attachments requested.
· Optional: additional materials 
[bookmark: _heading=h.o2ghl21fnka][bookmark: _Toc81776193][bookmark: _Toc174965241]Question 4.3 Addressing Racial and Ethnic Disparities
Black Americans are overrepresented in the total population experiencing homelessness in the United States relative to total population representation. According to the U.S. Census Bureau and analysis of HMIS data, Black/African American residents account for 9 percent of Travis County’s total population, but 32 percent of the population experiencing homelessness in the same area. This is a dramatic overrepresentation and a key challenge facing our homelessness response system and the Austin/Travis County community generally.
Describe how your agency demonstrates efforts to identify and reduce racial and ethnic disparities in service delivery. (500-word limit).
[bookmark: _Toc174965242][bookmark: _Toc81776194]Question 4.4 Addressing LGBTQ+ Safety (Non-HMIS Projects Only)
According to the National Coalition for the Homeless, "[m]embers of the LGBTQ community often face discrimination in many areas of their lives, but especially regarding housing status. LGBTQ individuals, especially youth, are highly overrepresented in the homeless population. They face difficulty in trying to find support services, especially since they may be harassed in shelters by peers or staff and therefore feel uncomfortable and unsafe seeking help. In addition, some transgender individuals have even been turned away from shelters solely due to their gender identity, or have been subjected to verbal, physical, and sexual abuse when forced to stay with members of the sex they were assigned at birth (especially in the case of transgender women)." This type of discrimination and abuse can cause significant psychological harm and trauma. Furthermore, our own HMIS data shows that in Austin/Travis County, the trans population experiences higher rates of violence than the cisgender population experiencing homelessness. Furthermore, discrimination based on gender identity or expression and/or sexual orientation can cause significant psychological harm and trauma.
Provide a narrative describing how your project is addressing these physical and psychological safety concerns for LGBTQ+ clients, specifically in relation to the higher likelihood of experiencing interpersonal violence, and to the impact of experiencing discrimination based on gender identity and sexual orientation with seeking services. (500-word limit).
[bookmark: _Toc174965243]Question 4.5 Severity of Barriers
Individuals experiencing homelessness face significant barriers in accessing services and housing, including substance use, history of domestic violence, criminal records, chronic homelessness, mental illness and/or trauma, and records of evictions. What services, policies, partnerships, and practices does your agency either have in place or plan to adopt to address the barriers experienced by program participants in attaining rapid placement in permanent housing and maintaining permanent housing in Austin’s competitive market? (500-word limit).
[bookmark: _Toc174965244]Question 4.6 Partnerships for Housing and Healthcare Resources 
Please describe how your project leverages (or is planning on leveraging) housing or healthcare resources which are not funded through the CoC or ESG programs (e.g., HOME-ARP, Housing Choice Vouchers, HOPWA). (500-word limit).
[bookmark: _Toc174965245]Question 4.7 Harm Reduction 
What services, policies, partnership, and practices do your agency have in place to ensure fidelity to harm reduction practices around drug usage to reduce stigma, promote safety, and increase education and understanding? (500-word limit).
[bookmark: _Toc81776196][bookmark: _Toc174965246][bookmark: _Hlk168387139]Question 4.8 Hiring and Retaining a Competitive Workforce 
According to a 2023 nationwide HRS survey conducted by the National Alliance to End Homelessness (NAEH), staffing challenges among HRS agencies remain acute, where 74% reported being understaffed, and 71% reported experiencing high staff turnover. Please describe your agency’s methods of measuring and collecting turnover rates as well as your practices and policies used to hire and retain a competitive workforce. (500-word limit).
[bookmark: _Toc174965247]Question 4.9 Project Staffing Plan 
[bookmark: _Hlk168386476]Provide an overview of the staffing plan using the tables below (you may add additional rows as necessary).
This information should match project details provided throughout the application, including information listed in e-snaps.
	Project Staff Position 1

	Position Title
	

	Number of this Position as part of the project total
	

	Hours (FT/PT)
	

	% of Time on Project
	

	Position Responsibilities
	

	Required Education/Experience
	

	Will Enter Information in HMIS or Comparable Database?
	☐ Yes ☐ No

	Funding source to cover HMIS or comparable database utilization costs
	☐Supportive Service ☐ HMIS



	Project Staff Position 2

	Position Title
	

	Number of this Position as part of the project total
	

	Hours (FT/PT)
	

	% of Time on Project
	

	Position Responsibilities
	

	Required Education/Experience
	

	Will Enter Information in HMIS or Comparable Database? 
	☐ Yes ☐ No

	Fund source to cover HMIS or comparable database utilization costs
	☐Supportive Service ☐ HMIS



	Project Staff Position 3

	Position Title
	

	Number of this Position as part of the project total
	

	Hours (FT/PT)
	

	% of Time on Project
	

	Position Responsibilities
	

	Required Education/Experience
	

	Will Enter Information in HMIS or Comparable Database? 
	☐ Yes ☐ No

	Fund source to cover HMIS or comparable database utilization costs
	☐Supportive Service ☐ HMIS
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