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COC PROGRAM BASICS
1

Federal Funding to End Homelessness

Administered by 
HUD
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One-year grants

Biannual competition  
via the NOFO 

(Notice of Funding 
Opportunity)
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WHAT IS THE COLLABORATIVE APPLICATION?

CoC Application

Project 
Applications

Priority Listing

Collaborative Application
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CoC Application Project Applications Priority Listing

CoC-wide information/narrative application 
completed by the CoC’s Collaborative Applicant 
(i.e., ECHO)

HUD’s project applications for all eligible program 
components
 (e.g., PSH, RRH, TH, HMIS, SSO-CE) 
completed by project applicants

Ranks the projects in order of priority

Scored & ranked at the national level by HUD and 
must pass HUD’s threshold requirements to 
receive new awards

Contains project specific info (e.g., agency info, 
target population, proposed services, budget)

Summarizes funding request amounts for each 
project, including funding source (i.e., 
renewal, CoC/DV Bonus, reallocation)

Scored & ranked at the national level by HUD in 
order of highest scoring to lowest scoring CoC 
Application

Must include both accepted & rejected project 
applications during the Local Competition

Includes Certification of Consistency with 
the Consolidated Plan
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WHAT IS THE COLLABORATIVE APPLICATION?



TWO-STEP SELECTION PROCESS
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Step 1: 
Local 

Competition

Step 2: 
National 

Competition

• The CoC’s Collaborative Applicant creates a local process
• Agencies submit local applications
• Local applications are reviewed, scored, and ranked by 

         the Independent Review Team (IRT)

• The CoC’s Collaborative Applicant submits the Collaborative Application 
         (on behalf of the CoC) directly to HUD

• HUD decides which projects to fund
• CoC Application score & the Priority Listing are key!
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5FY24 PRIORITY LISTING

Presenter Notes
Presentation Notes
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6ADDITIONAL LINKS FOR REFERENCE

CoC Program Interim Rule (24 CFR Part 578)
CoC: Continuum of Care Program Resources (HUD Exchange) 
Understand How HUD Determines Funds for CoCs (HUD Exchange)

TX-503 CoC FY2024 Priority Listing
TX-503 CoC FY2024 CoC Application
FY24 Review, Scoring, and Ranking Policy
FY24 Reallocation and Deobligation Policy
FY24 Community Funding Priorities

https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-578?toc=1
https://www.hudexchange.info/programs/coc/
https://files.hudexchange.info/resources/documents/Tribal-Communities-CoC-Program-Resources-Determining-Amount-Available-Funds.pdf
https://www.austinecho.org/wp-content/uploads/2021/12/FY24-Priority-Listing_submitted-version-in-e-snaps_10.30.24-1.pdf
https://www.austinecho.org/wp-content/uploads/2021/12/FY24-CoC-Application_submitted-version-in-e-snaps_10.30.24-1.pdf
https://www.austinecho.org/wp-content/uploads/2021/12/FY24-Review-Scoring-and-Ranking-Policy_FINAL_approved-8.13.2024-1.pdf
https://www.austinecho.org/wp-content/uploads/2021/12/FY24-Reallocation-and-Deobligation-Policy_FINAL_approved-8.13.2024-1.pdf
https://www.austinecho.org/wp-content/uploads/2021/12/FY24-Community-Funding-Priorities_FINAL_approved-8.13.2024-1.pdf


THANK YOU
Presented By : ECHO Planning Team

NOFO@AUSTINECHO.ORG
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